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Our Vision - our Mission - our Values

Our Vision

Golden Plains Shire offers a
lifestyle and opportunities that
foster social, economic and
environmental wellbeing.

In partnership with the community
we will provide strong leadership,
encourage sustainable development
and ensure quality services, to
continue to improve the quality of
life of residents.

Our Mission

¢ We engage in long term financial
planning and management
to ensure sustainability of
the municipality.

¢ We encourage, welcome and
recognise the need to respond to
the significant forecast population
growth and the challenges
it creates.

¢ We maintain and enhance the
diversity and uniqueness of our
communities, while encouraging
and managing population growth
and economic development.

¢ We maintain and develop a quality
road system and secure adequate
resources for the future.

¢ We aim for citizens to have fair
access to recreation facilities,
education, employment and
human services, particularly youth
and the aged.

¢ We accept individual diversity
and we welcome and encourage
participation in civic and
community affairs.

¢ We market our municipality
through open and effective
communication.

¢ We respect the environment,
our cultural significance and
our heritage.

e We support and pursue the
orderly and proper planning
of land use and development
based on strategic considerations
as identified in the Municipal
Strategic Statement.

¢ We support agricultural industry,
sustainable practices and the right
to farm.

¢ We provide municipal leadership
that reflects local needs within
a competitive and changing
environment while considering
government priorities.

¢ We foster successful relationships
with other levels of government,
agencies, non government
organisations and the
private sector.
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Our Values

¢ Integrity in Leadership

We will strive to lead the
community with integrity,
reason and accountability
whilst acknowledging Council’s
statutory obligations.

¢ Equity and Access

We will treat our community,
residents and ratepayers
equitably by being fair in our
decision making and ensure
that we are approachable by
the community.

e Commitment

We are committed to excellence
in management and teamwork,
comprising the community,
Council and staff.

e Community

We recognise the uniqueness of
our individual communities and
will seek to work in partnership
with them to enhance their
sense of community spirit.

We recognise the efforts and
value the contributions of

our volunteers.

¢ Innovation

We are open to new ideas and
will grasp opportunities with a
vision to succeed.



From our Mayor

It is with great pleasure that on
behalf of Council | present Golden

financial position will continue to
enable Council to deliver the broad

Council has already welcomed
the confirmation of significant

Plains Shire’s Council Plan
2013 - 2017.

range of services and infrastructure
necessary to meet requirements
and contemporary expectations of
our growing and diverse population.

funding for vital infrastructure
from the State Government’s Local
Government Infrastructure Program

This document outlines the ,
and from the Federal Government’s

strategic direction of Golden Plains

Shire Council; the Plan will guide
and inform Council’s decision
making over the next four years,
commencing July 2013, and has
been prepared to help us achieve
our vision to “provide strong
leadership, encourage sustainable
development and ensure quality

services and to continue to improve

the quality of life of residents” in
Golden Plains Shire.

The rapid and dispersed growth
and change across our Shire

brings with it a set of challenges
around sustaining our vibrant and
connected communities. A key
role for Council is to anticipate and
respond to these challenges in our

region. Through a conservative and

responsible approach to financial
management, Council remains
in a strong fiscal position. This

There is much to be confident and
optimistic about as we look to the
future in Golden Plains Shire. The
June 2012 Community Satisfaction
Survey results identified that
community members believe

our region and our Council are
above State average in all result
areas particularly in the areas

of Community Consultation and
Advocacy. Council’s Overall
Performance was well above the
State average and has also shown
annual improvement each of the
past four years.

To further support the delivery of
this Plan, Council will continue to

undertake significant and dedicated

lobbying of State and Federal
Government representatives to
advocate for funds and support
on behalf of our communities.

Roads To Recovery Program for
important asset renewal and road
network maintenance.

Council commends the 2013 —
2017 Plan to all of its community
members and seeks their support
in delivering this Plan through
continued involvement, support,
feedback and interest in the
activities of Golden Plain Shire
Council. We are confident that
by working collaboratively we will
continue to improve the liveability,
sustainability and productivity of
our region.

i

Mayor, Cr Jenny Blake
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Shire profile

Golden Plains is the place to enjoy
life as it should be.

In recent years, the region has
experienced significant population
growth as people discover the
benefits of living in a semi-rural
setting with plenty of space.

With 18,770 residents across 56
communities and 16 townships,
Golden Plains is one of the fastest
growing municipalities in Victoria,
with population growth of around
2.8% per annum.

New residents, including many
young families, continue to be
attracted by the diverse range of
lifestyle choices and our welcoming
communities make it a place where
you can enjoy a better quality

of life.

Golden Plains Shire comprises 2,705
square kilometres between two

of Victoria’s largest regional cities,
Geelong and Ballarat. The region’s
close proximity to services available
in neighbouring regional cities and
convenient commuting distance to

Our numbers

Melbourne and the Surfcoast adds
to its appeal as a place to call home.

Business is booming and growth
continues to create attractive
investment opportunities and new
jobs. While the Shire has a strong
tradition of producing wool and
grain, intensive animal farming of
poultry and pigs is increasing.

Golden Plains is conveniently
located close to markets and
welcomes investment and
sustainable development.
Strong population and economic
growth make Golden Plains an
attractive place to invest.

As a popular destination for family
fun, food and wine connoisseurs
and for those seeking adventure in
the great outdoors, Golden Plains
also has it all for the perfect day
trip experience.

Golden Plains has become
renowned across Australia and
internationally for its produce that
can be experienced at local eateries,
cellar doors and the Golden Plains
Farmers’ Market.

The winemakers of the Moorabool
Valley have continued the passion
of the early settlers, incorporated
skills from around the world

and nurtured their vineyards to
produce some of Australia’s most
sought after and awarded cool
climate wines.

Despite rapid growth in the north
west and south east of Golden
Plains, the Shire’s rural base and
natural environment dominate the
landscape. The stunning natural
beauty of the region still remains
visible and accessible, as do
remnant townships and structures
from the rich gold mining history.
The region also has a vibrant

arts and culture scene including
iconic music festivals, which all
make Golden Plains an attractive
tourism destination.

We encourage you to visit Golden
Plains and taste, see and explore all
it has to offer. Who knows? Perhaps
you’ll decide to stay.

Golden Plains Shire is the gateway to the Central Highlands region and Western

Location:
District with easy access to Melbourne, Ballarat and Geelong.
Area: 2,705 square kilometres
Estimated population: 18,770
Growth rate: 2.8%
Number of employees: 158.48 EFT
Number of Councillors: 7

Electoral structure:

Rateable properties: 10,044

Operating income: $39.8 million

Rate revenue: $12.3 million

Length of sealed local roads: 971 kms

Length of unsealed local roads: 726 kms

Climate: Cool winters and moderate summers
Annual average rainfall: 500-750 mm

Average winter temp:
Average summer temp:

10 degrees Celsius
25 degrees Celsius
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Our Councillors

Mayor, Cr Jenny Blake Cr Bill McArthur
First elected March 1996 First elected March 1996

Cr Helena Kirby Cr Andrew Cameron Cr Des Phelan
First elected November 2008  First elected November 2012 Re-elected November 2012

First elected 1996-2002

Cr Greg Vaughan APM JP Cr Nathan Hansford

Re-elected November 2012 First elected November 2012
First elected 1996-1998
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Our Workplace

Organisational Structure

- T G
{ Development

Works

Advocacy & Lobbying
Communications & Marketing
Economic Development
Events

Major Projects

Tourism

Building Surveying
Environment & Sustainability
Local Laws & Enforcement
Statutory Planning

Strategic Planning

Capital Works
Construction Projects
Fleet & Plant Management
Roads & Drainage

Town Maintenance

Waste Management

Communlty
Development

e

Human Services

R

Organisational
Development

Arts & Culture
Community Groups
Community Planning
Library Services
Recreation

Youth

Aged & Disability

Child & Family Services
Community Centres
Early Years Planning
Health & Wellbeing
Maternal & Child Health
Rural Access

Transport

Accounts Payable / Receivable
Audit & Quality Assurance
Compliance Reporting

GIS

Systems Training & Support
Procurement

Emergency Management

Customer Service

Human Resources

Rates & Property

Records Management

Risk Management / OH&S
Organisational Performance
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Our Senior Management
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Key Result Area: Citizen & Customer Service
Strategic Objective

To foster a culture across the organisation which addresses the needs of the
community through communication and the provision of excellent customer service.

Strategic Indicator

e Improve the Community Satisfaction Survey rating for customer service
above 73.

¢ Improve the percentage of Customer Service requests completed within
timelines.

e Decrease the number of lost time days per annum.

Key Strategic Plans

1. Customer Service Strategy
2. Communications and Marketing Strategy
3. Strategic Resource Plan

Business Plan Actions 2013-2017

Actions 2013-14 | 2014-15 | 2015-16 | 2016-17

Implement Customer Service Strategy R v v 4

Improve community satisfaction rating

Regularly consult with our communities

Implement Communications and Marketing Strategy

AN NN
SRS
AN NN
AN NI

Implement volunteer support programs

R — Review of Strategy in this financial year
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Key Result Area: Civic Leadership
Strategic Objective

To enhance Council’s decision making capacity by strengthening the governance and

advocacy of Council.
Strategic Indicator

¢ Improve the Community Satisfaction Survey rating for advocacy above 60.
¢ Improve the Community Satisfaction Survey rating for community consultation

above 62.
e Improve the Risk Insurance Audit score.

Key Strategic Plans

1. Emergency Management Plan
2. Municipal Fire Management Plan
3. Risk Management Strategy
4. Community Development Strategy
5. Municipal Public Health and Wellbeing Plan
Business Plan Actions 2013-2017
Actions 2013-14 |2014-15 |2015-16 |2016-17
Implement Emergency Management Plan v v v v
Implement Municipal Fire Management Plan v v v v
Implement Council’s obligations within the Bushfires v v v v
Royal Commission’s recommendations
Implement Risk Management Strategy v v v v
Regularly lobby Members of Parliament and senior
o v v v v
bureaucrats on key local and strategic issues
Secure representation on national, state, regional
. v v v v
and local Government bodies
Participate in relevant regional and state planning v v v v
Continue to work in the interests of a cohesive
Council and maintain a good working relationship v v v v
among Councillors, officers and the community
Promote opportunities for Councillor professional v v v v
development
Facilitate and support community celebrations of v v v v
important national events and days
Consider community plan priorities when conducting
Council planning activities and community grant v v v v
allocation
Advocate for natural gas infrastructure v v v
Advocate for public health and wellbeing v v v v
Advocate for an emergency services precinct in the v v v v

Bannockburn township
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Key Result Area: Economic Development

Strategic Objective

To facilitate the growth of the local economy particularly in township development and

rural based industries.
Strategic Indicator

Improve the Community Satisfaction Survey rating for business, community

development and tourism above 64.
Key Strategic Plans

1. Economic Development Strategy
Business Plan Actions 2013-2017

Actions

201314

2014-15

2015-16

2016-17

Implement Economic Development Strategy

v

v

v

v

Assess and plan for impact of growth of
neighbouring municipalities on Golden Plains Shire

v

v

Implement Council decisions with respect to the
South East Land Use Planning Review

v

Advocate for funding for the sewering of small towns

Investigate opportunities for industrial development
in the north west of the Shire

AN N RN RN

<

Advocate for alternative water supplies for economic
development

Advocate for improved potable water supply

Advocate to State Government on water re-use
issues

Advocate for improved energy infrastructure

Advocate for improved telecommunications and for
improved cooperation with NBN

SN X

SN X

Advocate for distributed energy infrastructure to
reduce greenhouse emissions

AN NN AN A Y N N N N R N

<

AN NN NI N AN AN

<
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Key Result Area: Environment & Land Use Planning
Strategic Objective

Encourage and facilitate sustainable land use and development and protect and
enhance the natural environment.

Strategic Indicator

e Improve the Community Satisfaction Survey rating for town planning policy and approvals
above 62.

e Complete 90% of all Planning Permit applications within 60 business days.

o Ensure immunisation rate for all age groups is above the State average.

Key Strategic Plans

1. Municipal Strategic Statement
2. Environment Strategy
3. Heritage Study

Business Plan Actions 2013-2017

Actions 2013-14 | 201415 |2015-16 |2016-17
Implement the Environment Strategy v v v R
Implement the Urban Design Framework plans v v v v
Implement the Residential Land Supply Plan v v v v
Review the Municipal Strategic Statement v v

Review the Greenhouse Action Plan v v v v
Implement the Heritage Study v v v v
Participate in the Stgte Government’s Peri Urban v v v v
group of rural councils

Participate in the G21 Regional Growth Plan v v v v
Participate in the Central Highlands Regional v v v v
Growth Plan*

R — Review of Strategy in this financial year
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Key Result Area: Financial Management
Strategic Objective

To ensure the efficient and effective allocation of resources through sound financial
planning and management, that secures the long-term financial viability of the
municipality.

Strategic Indicator

¢ Improve the financial health of the organisation in accordance with the long
term financial strategy and annual budget targets.

e Achieve the budgeted underlying result.

e Achieve a working capital ratio in excess of 120%.

Key Strategic Plans

1. Strategic Resource Plan
2. Rating (Revenue) Strategy
3. Ten Year Financial Plan

Business Plan Actions 2013-2017

Actions 2013-14 |2014-15 |2015-16 |2016-17
Implement Strategic Resource Plan 4 v 4 4
Support peak bodies to advocate for an equitable v v v v
share of state and federal taxes

Implement Rating (Revenue) Strategy v v v R
Implement 10 year financial plan v v v v
Acquire property within the municipality for future v v v v
development

Monitor and respond to the financial impact on v v v v
Council of the price of carbon

Advocate and support peak bodies on minimising v v v v
the effects of the defined benefits *

R — Review of Strategy in this financial year
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Key Result Area: Human Support Services

Strategic Objective

Provide a range of sustainable human support services that maintain or enhance the
well-being and quality of life of Golden Plains’ residents.

Strategic Indicator

¢ Improve the Community Satisfaction Survey rating for family support services

above 67.

¢ Improve the Community Satisfaction Survey rating for elderly support services

above 67.

¢ Achieve 80% occupancy rate for the Long Day Care Centre.
Achieve 80% of the HACC Funding and Service Agreement targets.

Key Strategic Plans

1. Municipal Public Health and Wellbeing Plan
2. Municipal Early Years Plan

3. Early Years Infrastructure Plan

4. Ageing Well in Golden Plains

5. Access and Inclusion Plan

Business Plan Actions 2013-2017

Actions

2013-14

2014-15

2015-16

2016-17

Implement Municipal Public Health and Wellbeing
Plan

Implement Early Years Plan

Implement Early Years Infrastructure Plan

Implement Access and Inclusion Plan

Implement Ageing Well in Golden Plains Strategy

Monitor and advocate for public transport needs in
the Shire

SN

AN RYRIAYA

AN RYRNANA

S AN S

Support co-location of schools with other community
facilities

<

AN

<

AN

Facilitate the development of a network of
community health centres

Facilitate development of child care options

Facilitate the Golden Plains Health Planning
Network

AN NN

AN NN

AN NN

AN NN

Advocate for future health and community services
needs and facilitation of partnerships

<

AN

<

AN

Advocate for the urgent need for secondary
education provision within the Shire

AN

<

AN

<

Advocate for post compulsory education and
support service delivery into the Shire

R — Review of Strategy in this financial year
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Key Result Area: Recreation & Community Development
Strategic Objective

To facilitate the provision of a range of recreation facilities across the Shire and assist
the community committees to best service their communities and to continue to
enhance our townships through Town Place Plans.

To identify and respond to community needs and provide opportunities to enable
people in our community to be supported and involved.

Strategic Indicator

e Improve the Community Satisfaction Survey rating for recreational facilities
above 70.

e Increase the number of people living in the Shire who feel a strong sense of
being part of their community (CIV rating).

¢ Increase in the number of young people engaged in community activities.

Key Strategic Plans

Municipal Public Health and Wellbeing Plan

Community Development Strategy

Arts and Culture Strategy

Recreation Strategy

Youth Development Strategy

Bannockburn Community and Recreation Infrastructure Development Plan
Open Space Strategy

Paths and Trails Strategy

Geelong Regional Library Corporation Plan

CoNoOORWN =

Business Plan Actions 2013-2017

Actions 2013-14 | 2014-15 | 2015-16 | 2016-17

Implement Youth Development Strategy R v v 4

Implement the recommendations of Open Space
Plan, including Paths and Trails Strategy

Implement Arts and Culture Strategy
Implement Community Development Strategy
Implement Town Place Plans

Implement the Bannockburn Community &
Recreation Infrastructure Development Plan
Implement Recreation Strategy

Implement Community Grants program
Develop Northern Equestrian Centre as a state
centre

Implement the Sustainable Futures for Recreation
Facilities study

SNBSS NN K
ANEIAN N NN NN RN
AN NN N N N1 N
AN NN N N NN RN

AN
<
AN
AN

R — Review of Strategy in this financial year
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Key Result Area: Roads & Streets Infrastructure

Strategic Objective

To maintain and enhance the road network at a level that adequately satisfies

transportation needs.
Strategic Indicator

¢ Maintain the Moloney Asset Management System rating for our local roads.

e Improve the Community Satisfaction Survey rating for local streets and footpaths

above 54.
Key Strategic Plan

1. Road Strategy
2. Asset Management Improvement Strategy

Business Plan Actions 2013-2017

within the Transition to Grain report

Actions 2013-14 |2014-15 |2015-16 |2016-17
Implement Road Strategy v R v v
Advocate for the State Government to adopt and v v v v
implement the Regional Transport Plans

Advocate for overtaking lanes on the Hamilton v v v v
Highway and the Midland Highway

Advocate for overtaking lanes on the Colac-Ballarat v v v v
Road

Advocate for safe turning lanes on highways and v v v v
main roads and development of a priority list

Advocate for duplication of the Midland Highway v v v v
between Geelong and Bannockburn

Advocate for duplication for the Glenelg Highway v v v v
between Ballarat and Smythesdale

Implement the Asset Management Improvement v R v v
Strategy

Advocate for continuation of the Regional TIRES

(Timber Impacted Roads Evaluation Study) funding v v v v
program

Participate in regional roads groups v v v v
Advocate for continuation of the Country Roads and

Bridges program and the Roads to Recovery v v v v
program

Implement the bridge replacement program v v v
S.upport.the development of the Ballarat Western v v v v
Link project

Advocate for increased VicRoads expenditure on v v v v
maintenance of the main road network

Advocate for the transport related recommendations v v v v

R — Review of Strategy in this financial year
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Key Result Area: Waste Management

Strategic Objective

Continue to provide the current satisfactory garbage bin and recycling bin collection

disposal service.

Strategic Indicator

Improve the Community Satisfaction Survey rating for waste management above 76.

Key Strategic Plan
1. Waste Management Strategy
Business Plan Actions 2013-2017

Actions 2013-14 |2014-15 |2015-16 |2016-17
Review the Waste Management Strategy v

Implement the Waste Management Strategy v v v
Advoqate for local projects funded by the State v v v v
Landfill Levy

Investigate alternate waste disposal systems to v v

divert waste water to re-use schemes

Monitor the Smythesdale Landfill for compliance v v v v
with the planning scheme and EPA licences

Participate in the Regional Waste Management v v v v

Group
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Strategies

Access and Inclusion Plan
Ageing Well in Golden Plains
Asset Management Improvement Strategy

Bannockburn Community Infrastructure Development Plan

Communications and Marketing Strategy
Community Development Strategy
Customer Service Strategy

Early Years Infrastructure Plan
Economic Development Strategy

. Emergency Management Plan

. Environment Strategy

. Geelong Regional Library Corporation Plan
. Heritage Study

. Municipal Early Years Plan

. Municipal Fire Management Plan

. Municipal Public Health and Wellbeing Plan
. Municipal Strategic Statement

. Open Space Strategy

. Paths and Trails Strategy

. Rating (Revenue) Strategy

. Recreation Strategy

. Risk Management Strategy

. Road Strategy

. Strategic Resource Plan

. Ten Year Financial Plan

. Waste Management Strategy

. Youth Development Strategy
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