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Table 1: Number of Golden Plains Shire Council Emplovees by Division (at 30 June 2020)

CEQ & Executive

Assets & Amenity

Community Services

Corporate Services

TOTAL

Unfiled posmoss seve not Besn acieded = the FTE Agerss in Tatis 1 40 30 Juns 2020, the onhled wcanos squate 1o 2389 FTE. Recrustment for severm| oot rodes wars put on hold during
COVIDL1Y and 2o duw 12 The reducton of demand in both The Chid-care Jad the aged suppord senaoes areas. The total FTE mokeding vacasons for 200920 & 1980 FTE

Table 2: Number of Golden Plains Shire Council Employees by Band (at 30 June 2020)

Band 1
Band 2
Band 3
Band 4
Band 5
Band 6
Band 7
Band 8
EEEA Band 3
EEEA Band 4

female FTE

S ﬂ EQUAL EMPLOYMENT OPPORTUNITY PROGRAM

male FTE
5.00 400 0.80 0.00 0.00 9.81
17.00 ' 45.00 ' 512 ' 1.04 ' . : i : 68.21 Golden Plains Shire Council Gotdren Plains Shire Counclll As part of our n:om.mitment .
. : : . . : is whr::-ll-,r committed to continues to undertake reviews to equal opportunity, Council
1%.00 .00 38.89 0.73 0.45 0.02: 6509 . of its policies, procedures and appoints and trains designated
. . ; . : : the principle of Equal : . :
18.00 8.00 6.99 0.00 o 000 33.00 ) practices to ensure equity and equal employment opportunity
i~ e ’ - T ' Employment Opportunity transparency for all staff, and the officers to provide confidential
59.00 63.00 51.80 1.77 0.49 0.05 176.11 (EEO) by fostering an elimination of direct and indirect  assistance and support to staff
: ' ) . . environment which discrimination. members who believe they may

be affected by discrimination or

promotes merit and Council further ensures that :
. . . : harassment in the workplace.
relationships based upon employees receive information
and either online or face-to- In the event a complaint arises,
Employment Classification Female FTE mm trust and mutual respect. o . _ P
face training relating to equal Council ensures that such matters
3.05 0.25 3.30 Council supports removing barriers  opportunity expectations at are dealt with promptly and
5.10 0.00 5.10 to participation and ensuring that induction and throughout confidentially through internal
9.69 18.17 27.86 no employee or job applicant their employment. Specifically, investigation processes.
33.43 250 20,93 receives less favourable .treatni:ent thEsE.' rg!ah‘_e to h-.fllla_SSI"l.'HﬁL In 2019-20, no discrimination
18.66 1068 oy 34 on the grc-:mds.of race {|ncI}:dlng dlil!:rl.l'l'lll"latlﬂﬂ. vi Ihca_non,l matters were raised by Council
' co!-‘._)ur, nationality and ethnic or b!.l ying, and occupationa staff with any external bodies.
12.46 11.20 23.66 national origin), gender, religious viclence.
7.98 10.01 1799 and political beliefs, marital status,
0.00 0.00 0.00 pregnancy, age, physical and
intellectual impairment, or sexual
. : B5
265 0.00 265 preference.
1.13 0.00 1.13
5.22 0.00 5.22

EEEA Teacher
MCH Nurse
Band not applicable

Total

2.92 0.00 2.92
9.00 7.01 16.01

111.29 64.82 176.11
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OTHER STAFF MATTERS

ENTERPRISE BARGAINING
AGREEMENT

In February 2017, an Enterprise
Bargaining Committee comprising
management representatives,
nominated workplace union
delegates and union industrial
officers was established to
negotiate a new Enterprise

Agreement for Council employees,

A new Enterprise Agreement

was successfully negotiated and
approved by Fair Work Australia,
with an operative date of 17 July

2018 for a period until 1 July 2020.

Megotiation for the Enterprise
Agreement was put on hold in
early 2020 due to the COVID-19
pandemic. In August 2020, staff
voted on an Enterprise Agreement
Variation to extend the current
agreement until 1 July 2021. This
will be submitted to FWC for
approval in Septernber 2020,

PROFESSIONAL
DEVELOPMENT

Golden Plains Shire Council
recognises the importance in
the development of skilled,
knowledgeable and dedicated
employees. All employees are
provided with the opportunity
to gain the necessary practical
and personal skills required

to successfully perform their
work and are encouraged to
seek further education to both
personally and professionally
enhance their opportunities for
career advancement,

Two officers participated in the
Leaders for Ballarat program in
2020. The program is a year-long
experiential journey with 30
emerging leaders from the region,
that aims to development better
leaders and equip them with

the skills, knowledge and desire
to create a positive community
impact.

The program has been delivered
differently due to COVID-19, as
instead of program days, this
year's participants have moved
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to a webinar series with content
delivered in shorter bursts more
often, drawing on community
leaders and varying perspectives
on social issues in the region. In
addition to the learning sessions,
participants are allocated a mentor
to support them through their
leadership year.

We have been very proud of the
way that the two representatives
from Golden Plains Shire Council
have adapted to the changes to
the program and have build their
leadership capability.

SERVICE RECOGNITION

staff who remain with Council
longer term retain valuable local
knowledge and bring experience
to their specific jobs and to Council
operations generally.

In December 2019, the Chief
Executive Officer formally
recognised the contribution made
by long term staff, including 10
staff who completed the milestone
of 10 years of service and one staff
member who completed 20 years
of service,

GENDER EQUITY AND
PREVENTING VIOLENCE
AGAINST WOMEN

Council is committed to creating
gender equitable workplace and
community by influencing gender
inequality through reviewing,
redeveloping, and implementing
policies, processes, services and
programs.

Council promotes a culture of
non-violence, respect and gender
equity across the organisation,

Council’s Enterprise Bargaining
Agreement includes support for
employees impacted by family
violence. We are also developing
new ways of doing things by being
inclusive in our decision-making,
valuing the differing needs of a
diverse community; and ensuring
that we are reflective, learn

from our mistakes and embrace
evidence-based best practice.

OCCUPATIONAL HEALTH
AND SAFETY

Golden Plains Shire Council
maintains a strong commitment
to ensuring our workplace is safe.
Council’s OHS Committee meets
every two months to identify and
discuss issues, compliance and
training fawareness opportunities,

Employees are strongly
encouraged to complete an
incident report for any accidents,
near misses or risks they identify
in the workplace. It enables
Council’s OHS team to be more
proactive and less reactive when
it comes to minimising risks. All
incident reports are recorded in
the corporate reporting software
system.

OUR PEOPLE

**== PLAIN TALKING

SUPPORTING AND
INFORMING STAFF

Golden Plains Shire Council
employees also have accessto a
range of programs and services
designed to support them in their
employment and personal life,

In 2019-2020 these included:

+ Employee Assistance Program,
including counselling and
wellbeing support to employees
and family members to manage
issues impacting their lives.

+ Free flu immunisations.

+ Vision Super financial seminars
and individual financial planning
Sessions,

There are a number of ways
Council keeps staff informed and
facilitates cross-communication
across the organisation. We
publish a weekly ‘In the Loop’
newsletter which is emailed
directly to staff and Councillors.
The bi-monthly staff newsletter
‘Plain Talking’ is sent electronically
and in hard copy to some staff via
payslips.
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PERFORMANCE Lo s

PLANNING AND
ACCOUNTABILITY
FRAMEWORK

The planning and The legislation requires councilsto  The following diagram shows the
prepare the following documents: relationships between the key
planning and reporting documents
that make up the planning and

accountability framework

is found in part 6 of the * A Council Plan within the
Act and in the Local period of six months after each

general election or by 30 June accountability framework for
Government (Planning and whichever s later ' local government. It also shows

Reporting} Reguiations that there are opportunities for
2014 (the regulations} * AStrategic Resource Plan for a community and stakeholder input

period of at least four years and  3n4 feedback at each stage of the
include this in the Council Plan planning and reporting cycle.
* A Budget for each financial year,
and
+ An Annual Reportin respect of
each financial year.

Time horizon Planning Reporting Timing

Medium term Jon =X
Council plan Stakeholder
and
community

sngagement

= Strategic objectives
= Stralegies
= Strategic indicators

LAL LR

Feb = Jun

Strategic resource plan

= Financial statements

+ Statements of non-financial
resources

Wesaman

Mar = Jun

Budget

= Services and initiatives

= Service outcome indicators

waamman

= Major initiatives
= Financial statements

Jul = Sep

L L R Y

T T T e

1
]
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COUNCIL PLAN

2 Naliva

COUNCIL PLAN

2017

Key Result Area

2. ENHANCING LOCAL ECONOMIES

3. MAINTAINING NATURAL
AND BUILT ENVIRONMENTS

4. DELIVERING GOOD
GOVERNANCE AND
LEADERSHIP

The Council Plan 2017-
2021 is the key document
setting out the strategic
direction for Golden Plains
Shire for the four years of
the Plan and beyond.

The Victorian Local Government
Act 1989 requires that a Council
Plan must be prepared every four
years. Council Plan 2017-2021
also incorporates the Municipal
Public Health and Wellbeing

Plan that outlines our priorities

for supporting, protecting
and improving the health and
wellbeing of our community.

With a focus on four strategic
priorities that reflect the key
activity areas of Council, the
Council Plan 2017-2021 outlines
the services that contribute to
the health and wellbeing of the
community: promoting healthy
and connected communities,
enhancing local economies;
managing natural and built
environments; and delivering
good governance and leadership.

Strategic Objective

We commit to creating a healthy, active and safe
D community that provides opportunities for all
O o residents to connect and engage with their local
) and broader community.

We work with business, government and
community partners to sustain a diverse, resilient,
prosperous and socially responsible economy,
through investment attraction, supporting local

business, and tourism development.

We work to promote, conserve, enhance and
protect the natural environment and ensure that
growth and change in the built environment is
managed for the benefit of

all of our community.

We will govern with integrity, plan for the future,
and advocate for our community.

PLAINS SHIRE COUNCIL ANNUAL REPORT 2019-20

PERFORMANCE

Council's performance for the
2019-20 year has been reported
against each strategic objective
to demonstrate how Council
performed in achieving the 2017-
2021 Council Plan. Performance
has been measured as follows:

* Results achieved in relation to
the strategic indicators in the
Council Plan.

* Progressin relation to the
major initiatives identified
in the Budget.

¢ Services funded in the Budget
and the persons or sections
of the community who are
provided those services.

+ Results against the prescribed
service performance indicators
and measures,

PERFORMANCE

HEALTH & WELLBEING PRIORITIES

We are committed to the following health and wellbeing priorities that
underpin the Council Plan and our strategic framework for the next four
years and beyond.

The symbals below are used throughout the Council Plan to identify
actions related to our health and wellbeing priorities for people of all
ages and abilities, especially young people and older residents,

1.

-

-

3.

&)
@
@

Healthy eating and active living

Increase healthy eating and access to affordable,
nutritious food

Increase participation in physical activity

Access to local health and community services

Improve access to a range of relevant, quality health
and community services for all our communities

Healthy and sustainable environments

Improve access to safe and universally designed built
environments including community facilities and
spaces, open spaces and places for active recreation
Preserve the natural environment and ensure our
community is resilient and responsive to the challenges
of climate change and emergency management

Increase support for our community groups to provide
opportunities for social connection

4, Connected communities
-
* Provide opportunities for community members to

increase their participation in the decisions that shape
their health and wellbeing

Increase access to affordable and sustainable transport
options for our communities

Support positive mental health and wellbeing for our
community members

Improve connections to local education, training and
work opportunities

. Family violence and gender equity

Ensure an integrated response to support those
experiencing family violence

Proactively address gender equity issues in our
organisation and our community

Council will support and encourage and act on the
Communities of Respect and Equality Alliance (CoRE)
plan to prevent violence against women.

ECOUNCIL ANNUAL REPORT 2019-20
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The Golden Plains Shire
Municipal Public Health
and Wellbeing Action Plan
2017-2021 reflects and
captures the activities

of Council and other
organisations working

in Golden Plains Shire to
improve the health and
wellbeing of residents.

GICY B

Municipal Health and
Wellbeing Action Plan

Working together with internal
and external partners to capture
the combined efforts of health
and wellbeing activities across the
Shire has been a feature of the
Municipal Health and Wellbeing
Action Plan (MHWP) delivery in
year 3,

The Health and Wellbeing Unit has
worked with partners as part of
the evaluation process, to develop
a pilot evaluation which assesses
short term outcomes, focusing on
‘What did we do?" and ‘How well
did we do it?

The 2019-20 Plan
Evaluation

Fourteen external partners and
thirteen internal units of Council
have reported on more than 174
health and wellbeing activities
across the five priority areas within
the plan, with the impacts of
COVID-19 also considered in the
evaluation.

PERFORMANCE

COVID-19 impacted around 70%
of activities evaluated in the
MHWP 2019-20 ranging from
minor to major impacts. Activities
were adapted, many shifted to
online, electronic and social media
platforms with varying outcomes.

Face-to-face community events
and activities were cancelled and
some community facilities closed.
Health and community service
delivery was adapted to adhere
to COVID-19 protocols, with some
decreased service levels. Grants
programs have been impacted
and a decrease in opportunities
for volunteers noted. Some new
initiatives commenced to support
community during COVID-19 and
the number of visitors to reserves
increased. There were both
positive and negative impacts on
partner relationships.

Timing impacts on activities
included putting them on hold,
delaying and longer timeframes
due to higher priority COVID-19
activities. Around 35% of
evaluated activities had time
and/or resources diverted away
activities due to COVID-19.

One of the Bannockburn Heart was officially opened in December 2019.
e new water and adventure play space includes an accessible swing.
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PERFORMANCE PERFORMANCE
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STRATEGIC DBJECTIVE 1

PROMOTING HEALTHY AND CONNECTED COMMUNITIES

The following statement reviews the performance of Council against the Council Plan,
including results achieved in relation to the strategic indicators included in the Coundil Plan.

ay
®)

+ Path works completed including:
- MNew footpath along the east side of Byron street, connecting

Pope street to Milton street and servicing the Bannockburn Heart,
This project was partly funded by TAC via a 554,000 grant.

measure - Rokewood - 1.5m wide concrete path (Aitchison Street (Gibb
Increased Maore than Development and delivery of ‘Super Veggie Four’ Story Book (Target Street_S_: M_cM:IIan k ) _
healthy eating 600 children population children 3- 9 years and their parents/carers). Book was - Rehabilitation of 1.5m wide asphalt path in Scarsdale along east

and active living

aged 3-5 years.
Approximately 300
families across

launched at Children’s Week in October and at Kindergartens across
the Shire with mutually reinforcing activities, vegie boxes, placemats
and recipes to encourage vegetable consumption.

'mprwudlm 4

side of Pitfield Scarsdale Road.
- “Explore Bannockburn® Walking Loops signage designs completed.

GP and Service Provider network meetings are held quarterly.

Golden Plains
to health and . . . .
Number of schools  ‘Choose Water Every Day’ Regional Campaign was delivered across community 268 MCH Home Materna_l and Child Health services supported 938 children, accessing
toreceive posters/ | the Shire to promote water as the drink of choice. servias fou consultations the service at least once.
stickers: 15 people of all 94 First time Active Ageing and Disability continue to improve access to health and
Community signage ages, abilities parents supported  community services through both Regional Assessment Service and
across the Shire. and localities the Living At Home Assessments face to face and phone as required.
;iﬂ:..d:s;:l;ir:iewnts Increased Increase support Network established with Family Vielence Investigation Unit.
community and access to
newsletters safet Council delivered
including in Gazette Indic:tur; and inde endent’ Continued 1o partner with Ballarat Community health and Barwon
which goes to ndep Youth and Family Services in the provision of health services
every household provider, programs
approx. 10,321 Reduced 50 Posters in ‘Support for Families experiencing family violence at home® poster
Nine recreation Continued implementation of Council’s Recreation Strategy 2015- prevalenceof  community spaces developed and distributed Shire wide.

capital projects
delivered.
Ongoing tennis
court and play
space upgrades.

2019 delivering the following infrastructure:

« Bannockburn Heart Stage 1 Completed. Opened in December 2019
and achieved a High Commendation at the PLA Awards 2020

» Developed Sport and Active Recreation Strategy 2020-2030
(Adopted in August 2020)

= Developed Play Space Strategy (2019-20)
« Developed Masterplan for Leighdale Equestrian Centre.

family violence

( kindergartens,
pharmacies,
doctors, schools)
Electronic Poster
sent to 30 partner
arganisations
Poster printed

in 3 community

Recommenced Baby Makes 3 program (MCH Program).

New partnership with WRISC Family Support Services saw the
introduction of the VAN GO, music, art and play therapy in Meredith.

The Active Ageing and Disability Team have undertaken “Elder

Abuse Training” and providing information and referral support for
community members.

= Partnered in the development of Regional Sport and Active newsletters

Recreation Strategy - ‘Activate 2020-2030". : -
« Oval Lighting Upgrade completed at Rokewood Oval In:reas;d o & networks Supported a number of arts networks across the Shire.

L connection .

» Oval Lighting Upgrade completed at Bannockburn Owvals 1 and 2. culture and E.arts I:‘rrograrns Arts ;.:rog.rams om.er the last 12 "':ths' . . )
+ Haddon Stadium Floor Upgrade completed. communities Direct involvement = Sprur_ug in the Shm:,: Photographic Competition with 60 entries

l leich Netball Courts U de leted of more than received from residents.
« Inverlei etball Courts rade completed. ; . . L . .

g PEr: et 300 community = Creative Wanderings project involving 24 artists and arts

+ Bannockburn second soccer pitch construction completed. members

= Delivered Inverleigh Pick my Project Play Space in partnership with
Inverleigh Community

« Three centre cricket wickets installed {Inverleigh, Rokewood and
Linton)

« Turtle Bend Upgrades Commenced

» Stage 1 Upgrade of Lethbridge Lake

= Concept plans for Bannockburn Heart Stage 2 developed.

+ New Shade Sail for Bannockburn Recreation Precinct completed
« Tennis Court Upgrade at Teesdale Don Wallace completed.

« Annual Major Facility Maintenance program completed.

» Supported the establishment of Woady Yaloak Junior Football and
Netball club

_ANNUAL REPORT 2019-20

community groups.

+ Arts Action Capacity Building program for Creative Communities-
more than 100 registrations received.

+ Workshop series with Shires Historical Societies (x 3) in partnership
with the Australian Museums and Galleries Association =Victorian
Branch, two workshop opportunities offered with a total of 45-
participants.

= Australia Day Film Development (Collaborative Community Planning
and Youth Video Project)- focusing on achievernents of community
planning at its 20 year anniversary.

= Development of Your Story Our Story Exhibition with 35 community
contributions.

L ANNUAL REPORT 2019-20 &1
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PERFORMANCE PERFORMANCE
STRATEGIC OBJECTIVE 1 The fp!lnw_ing statement reviews the progress of Council in relation to major initiatives
PROMOTING HEALTHY AND CONNECTED COMMUNITIES ay Senee i the 20150 Budget for e vesr
The following statement reviews the performance of Council against the Council Plan, Q Progress

including results achieved in relation to the strategic indicators included in the Coundil Plan.

=
measure

Increased 36 Youth Programs | Council has:

Council has continued to advocate Achievements in improving community infrastructure during 2019-20
for and deliver a range of health include:

and wellbeing initiatives to promaote
community wellbeing across the Shire.

« Developed Draft Masterplan for Leighdale Equestrian Centre.
Developed Draft Sport and Active Recreation Strategy 2020-

:::"r::::v 2575 young people | “"'al'-'ﬂ'-“'a' MW“_";: "f‘:"-‘tzgmﬂ"am estalblished riEDE“"SEd "'“; Some of the highlights include: 2030. Partnered in the development of Regional Sport and Active
23 Community voluntary contribunion 40 young people are making across the ) reation Str At X :
volunteering, 5 Shire. « delivery of the Walk to School Recrestion Strategy - ‘Activate 2020-2030
participation « Supported the delivery of 36 youth programs reaching 2575 young program in partnership with 100%  * Oval Lighting Upgrade completed at Rokewood Oval and
:me:::;n;‘u::z . people. of local schools, Bannockburn Ovals 1 and 2.
= Regional Youth Voice program est._zablished in nartnership_with City « launch of the ‘Super Veggie Four’ » Haddon Stadium Floor Upgrade completed .
of Greater Geelong, Surf Coast Shire and Colac Otway Shire to children’s book and Children’s week | eigh N " |
provide a platform for young people to advise on issues that affect e ' * Inverleigh Netball Courts Upgrade completed.
them activitles to promote increased 1 « Concept plans for Bannockburn Heart Stage 2 developed.
= This Girl Can Committee established (three local young women) to consumption of fruit and vegetables, ' < pnamaric plans developed for Inverleigh Change Room Upgrade.
lan, implement and deliver a Twilight Trail Walk in Inverleigh to ; : . . L .
P “ o e g + supporting the establishment of Council has provided significant support to a range of sporting
support the This Girl Can Campaign (delayed event due to COVID) . . . i . oo
) ) . Woady Yaloak Junior Football and and community groups with a view to increase participation and
« Supported development and implementation of community plans Netball club condfidence in volunteering. Some highlights include:
for 23 communities, ' & gniie '
* Provided Seed funding grants, HEAL grants and Community + review of the Community grants . Suppo_rﬁng the new "Waody War_riors‘ Football Netball club and
Strengthening Grants to support community initiatives. program and partnerships in the Dolphing Basketball clubs to recuit new members;
» Supported recreation and sporting clubs and management deliver of a range of communityand  , pa inership with YMCA/Basketball Geelong to deliver Aussie Hoops
committees. Some highlights include supporting the new “Woady allied health programs including and Holiday Program:
Warriors” Football Netball club and Dolphins Basketball clubs to assisting Ballarat Community in
recruit new members; partnership with YMCA/Basketball Geelong the delivery of immunisation in « Successful funding applications to improve community and club
to deliver Aussie Hoops and Holiday Program. Rokewood and introduction of 3 infrastricutre to increase participation such as lighting and irrigation
. . . - , . upgrade at Lethbridge and
| _ Provided volunteer training programs. family violence program in Meredith. g o g _ _ _
Increase Council has: . Prmusm;t of Ia range of workshops to assist Artists and Heritage
. roups development.
support « Commenced the development of Community Infrastructure Plan to group P
and '“ﬁl* inform future service and infrastructure needs. Development and delivery of capacity building program for Historical
:’1::::': and Council has engaged with a range of Allied Health Services and the Societies within the Shire including:
hdepend::m cm"'.“ unity to follow on from th‘? Home & C.umm” nity Care Expo « Development of networks across arts and cultural industries within
held in 2019 to commence planning a travelling Roadshow throughout :
provider, . the shire
the Shire,
programs

Increased provision of Family Day Care in partnership with educators
and commenced centre based care in Lethbridge.

Council has continued to explore & develop partnerships with disability providers to maintain & increase
weekly programs such as Lego for children & Life Skills at SCOPE.

= Circulation of funding information relating to protection of heritage
places,

+ A community partnership resulted in the creation of “our
Story - Your Story” exhibition at the new Civic Centre with many
community members contributing stories and items to display
representing the proud history of Golden Plains.

+ Early Years and Family Day Care Services completed Reconiliation
Action Plans and celbrated NAIDOC week.
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STRATEGIC DBJECTIVE 1:

PROMOTING HEALTHY AND CONNECTED COMMUNITIES

The following statement provides information in relation to the services funded in the
2019-20 Budget and the persons or sections of the community who are provided the service.

Description of Services and Initiatives

Maternaland Enhance the health and development of children from birth until school age
Child Health  and their families by providing quality Maternal and Child Health Services
across the Shire.

Initiatives:

« Family Violence prevention programs®

Maternal and child health strategy implementation®

+ Provides support to every family with new born - municipality wide*
Healthy Families programs*

Community Playgroups®

Supported Playgroups*®

-

Children’s

h Improve the health and wellbeing of families by increasing access to a range

Services of quality universal and specialist children and family services.

Initiatives:

+ Development of Municipal early years plan and implementation

= Early Years Management Kindergartens

= Central Enrolment project

» Project Management

= Staff Training

+ Service Administration and facility reception
Active Aged » The Home and Community Care PYP aims to provide a coordinated,
and Disability integrated and responsive range of basic maintenance and support services
HACC for enabling people to be more active and independent at home and in the
Younger community.
People People who are eligible include frail people under the age of 65 years,

younger people with disabilities not eligible for the NDIS and carers.

Services include home care, property maintenance, personal care, respite,

planned activity group and delivered meals.

Initiatives:

+ Enhance the service planning and delivery relationships with community
based service providers including allied health, district nursing,
community health and disability service providers in Ballarat, Geelong and
throughout Golden Plains Shire.*

+ Maintain a dynamic continuous quality improvement action plan ensuing
service provision is consumer-driven and responsive.*

Initiatives marked with an ** * are wholly or partially funded

ANNUAL REPORT 2019-20

Expenditure

Revenue
Net Cost

631

(380]
272

235

271}
102

318

373

Description of Services and Initiatives

Active Aged The Commonwealth Home support Program (CHSP) aims to provide a
and Disabiity-  coordinated, integrated and responsive range of basic maintenance and
Commonwealth support services enabling people to be more active and independent at
Home Support  home and in the community. The program has a specific re-ablement focus
Program and offers short-term case management for people experiencing complex
health and social issues. To be eligible for the program, people must be over
the age of 65 years.
Services include domestic assistance, home maintenance, personal care,
flexible respite, social support programs, delivered meals and home
modifications.
Initiatives
= Enhance the service planning and delivery relationships with community
based service providers including allied health, district nursing,
community health and disability service providers in Ballarat, Geelong
and throughout Golden Plains Shire.*
« Maintain a dynamic continues quality improvement action plan ensuring
service provision is consumer-driven and responsive.*

Community Providing access to a range of services by providing a flexible, responsive
Transport community transport service for eligible residents.
Iniiatives:
« Fee for service transport for isclated residents across the Shire. Volunteer
drivers provide the service, Council provides the buses.
Community Improving the health and wellbeing of Golden Plains Shire residents and
Centres facilitating the development of healthy vibrant communities.

Initiatives:

« Bannockburn Family Service centre Operating and maintenance
» Smythesdale Business HUB operating and maintenance

« Bannockburn Cultural Centre operating and maintenance

« Early years Managed Kindergarten maintenance

= Northern Community Centre operating and maintenance

= Bannockburn Recreational Centre Operating costs

« Meredith Community Learning HUB Operational and maintenance
expenses,

Kindergartens Early Years Management of five funded kindergarten services and associated
Early learning Facilities. Council works closely with Incorporated Volunteer Parent
Committees (Advisory Groups] to deliver quality education and care programs.
Initiatives:
= Integrated Service Bannockburn Children’s Service at Bannockburn Family
Services Centre *

« Inverleigh Kindergarten incl. Associated Service Inverleigh Occasional Care
at Inverleigh Early learning Centre.*

« Rokewood Kindergarten at Rokewood Kindergarten facility.®
* Meredith Kindergarten at Meredith Community Learning HUB*
| + Teesdale Kindergarten at Teesdale Children’s Centre.*

Initiatives marked withan” * " are wholly or partially funded.
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PERFORMANCE

Expenditure
Revenue
Net Cost

1,314

245

103

106

1054

943

(Fa]
528
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PERFORMANCE PERFORMANCE
STRATEGIC OBJECTIVE 1 o Description of Services and Initiatives Expenditure
PROMOTING HEALTHY AND CONNECTED COMMUNITIES ays Revenue

. . . .. . . . r Net Cost
The following statement provides information in relation to the services funded in the 2018-19 9 S
Budget and the persons or sections of the community who are provided the service. Health Creating healthy, vibrant and connected communities and improving the 600
e o E diture Promotion health and wellbeing of people living in Golden Plains Shire. {505)
e Initiatives: 95
R = Identify community health needs and gaps in services*
M " i 4 child 5 163 « Work with local and regional agencies to increase service provision®
Bannockburn  Management and operation of the integrated children’s service at .1 - im R L
i . . . plement health promotion initiatives across the Shire in the aged care,
::::::: : :Sa:::;ckbwn, incorporating long day care and funded Kindergarten programs. (2,015] disability, youth, family and children service sectors®
nitiatives: .
+ Management of childcare and funded Kindergarten programs operating 148 * Support the development and delivery of 3 range of health &
from Bannockburn Family Services Centre, Including delivery of high + wellbeing activities and services based at Council’s community centres®
quality education and care service.” » Plan, create and deliver natural and built environments that support
Family Day Management of Family Day Care Service with contracted educators 226 a-:ce?s and inclusion for everyone N 1
Care operating throughout the Shire. Qualified educators provide education 182 = Provide and support program opportunities that increase
and care to between four and seven children per day and like childcare/ 45 « community participation and involvement®

kindergartens are strictly regulated under National Regulation and Law. « Provide, co-ordinate and 3 ate for a range of services that support

Initiatives: ) _ ) _ _ people with a disability and their carers*
» Management of family day care educators including delivery of quality « Ensure the community can access news and information and engage with

early years education and care service.* i . ; L
Council through a range of inclusive communication approaches®.

Community Supporting and strengthening local communities through the development 558 | J | |
Development of Community Plans and Council’s community grants program. (79) Arts and Facilitating the development of community arts and cultural development 135
Initiatives: 479 Culture projects in collaboration with local artists and communities. Arts and culture (3)
« Enhance leadership and other civic skills within communities so as to increase is central to the quality of life and wellbeing of residents in Golden 133
the capacity of communities to address local issues and challenges and to build Plains Shire.

vibrant, healthy places.

+ Assistin developing a sense of community spirit, pride, ownership and identity
within communities.

+ Encourage and support local leadership and active participation in community

Initiatives:
+ Supporting arts activity across the Shire
* Improving the cultural literacy and skills of community members

groups, volunteer organisations and local projects. = Working with artists, arts workers and arts businesses to strengthen
+ Fadilitate community-connectedness and social inclusion to improve the health innovation, viability and growth of creative industries
and wellbeing of communities, = Working with artists to enhance the natural and built environment of
= Ensure Council's engagement practice is accessible and transparent Golden Plains Shire
+ Create more opportunities for participation in engagement processes Youth Working with young people, local communities and service providers to 349
» Develop and promote a range of options for communities to participate in Development improve the health and wellbeing of young people living in Golden Plains Shire. (69)
engagement processes Initiatives: S50
* Reduce the barriers for wider community involvement = increase the capacity and opportunities for GPS young people to
= Ensure better representation from across the Shire, participate in their community through decision making,
Libraries Providing a library service to residents of Golden Plains Shire. 447 . ::ollahorauon a.nd community based initiatives o
Initiotives: €8] = increase the skills, knowledge, confidence and leadership abilities of
.. . . . young people providing meaningful pathways into education, training and
= Participate in the management of the Geelong Regional Library 379 careers®
Corporation « Increase the wellbeing, networks and connections of young people with
+ Support the development of a sustainable mobile library service their local community, businesses, services, families and friends*
* Contributed to the update of the GRLC Infrastructure Development Plan = Ensure young pecple have access to local events and activities®.

* Created a library collection point at the Well in Smythesdale

Ininatives marked withan ™ * " are whelly or partally funded.
Initiathves marked withan " ** are wholly or parnally funded
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PERFORMANCE

STRATEGIC DBJECTIVE 1

PROMOTING HEALTHY AND CONNECTED COMMUNITIES

The following statement provides information in relation to the services funded in the 2018-19
Budget and the persons or sections of the community who are provided the service.

Recreation
Planning

Recreation
Construction

Recreation
Infrastructure
maintenance

Volunteers

Description of Services and Initiatives

Working with local communities and committees of management to develop

a range of recreation facilities and activities.

Initiatives:

» |dentify the recreation services and facility needs of the Golden Plain’s
community.

« Support the development of recreation services and facility provision in
Golden Plains Shire

+ Coordinate the management and operations at The Well, Northern
Community Centre and the Bannockburn Cultural Centre

+ Encourage and support local leadership in facility committees of
management and sporting clubs

= Increase the physical activity of residents and active participation in clubs
and activities.

Construction of community facilities, including halls, paths and trails,

recreation reserves and pavilions, sporting facilities and playgrounds

Initiatives:

« Construction of the Bannockburn Heart

« Allocation of funds to assist with the redevelopment of the Rokewood
Recreanion Reserve pavilion

+ Upgrade the Smythesdale Skate Park*

+ Upgrade the netball courts at Victoria Park, Bannockburn®

Undertaking general maintenance of all Council owned and controlled land,
buildings and facilines and supporting communities that undertake these
activities on behalf of Council. 40% of this budget relates to depreciation.
Initigtives:

« Maintenance of sports ovals, reserves, stadiums and pavilions

Oval Watering Costs

Maintenance of public halls

Maintenance of playgrounds and skate parks

« Maintenance and cleaning of public amenities.

Supporting volunteers to best service their communities through
recruitment and retention, capacity building, developing new programs and
achieving best practice in volunteer management.

Initiatives:

* Support the recruitment and retention of volunteers

« Assist with the skill development of volunteers

+ Increase the range of volunteer opportunities in the Shire.

Imitiatives marked with an " ** are wholly or partially funded

NCIL ANNUAL REPORT 2019-20

Expenditure

Revenue
Net Cost

552

523

624

55

2,934
(58)
2,876

9

(14)
77

PERFORMANCE

The following statement provides the results of the prescribed service performance indicators and measures
including explanation of material variations.

| Resut |
2017 | 2018 | 2019 | 2020 | Material Variations

Participation in first MCH home wisit 99.55% | 10373% 99.20%  101.14%  In 201920, Council recened
[Number of first MCH home visits / 268 birth notifications and
Number of birth notifications received] conducted 269 home visits.
%100

Service/Indicator/measure
Maternal and Child Health (MCH)
Satisfaction

Service standard

Infant enroiments in the MCH service 101365  100% 1012  10152%  Council receved 291 MCH
[Number of infants enrolled in the MCH enroiments during the year, This
service (from birth notifications received] number being higher than birth
J Number of birth notifications received) notifications represents the

x100 growth the Shire is experiencing
as families with very young
children are relocating to the
municipality.

Service Cost

Cost of the MCH service S7995 | S8267  S8474 0 58390

[Cost of the MCH senvice / Hours worked by

MCH nurses)

Participation

Participation in the MCH service
[Number of children who attend the MCH
senvice at least once (in the yvear) / Number of
children enrolled in the MCH service] x100

8029% @ 8634% 8231% 83.30%  Councls MCH staff are
extremely active in following up
families and ensuring each visit
delivers significant benefit. This
focus has seen participation
continue to grow.

Participation in the MCH service by Aboriginal = 5556% | 9L67% @ 8696%  8000% | Council’s MCH staff are

children [Number of aboriginal children who extremely active in following

attend the MCH service at least once (in the up families and ensuring
year) / Number of Aboriginal children ervolled gach visit delivers significant
in the MCH service] x100 benefit. This focus has seen

participation continue 1o grow.

LANNUAL REPORT 2019-20 | &9
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PERFORMANCE
STRATEGIC DBJECTIVE 1
PROMOTING HEALTHY AND CONNECTED COMMUNITIES ey
The following statement provides the results of the prescribed service performance indicators Q

and measures including explanation of material variations.

Serveefndesiormesse | a0 | zomao0 |
H

ome and Community Care

Timeliness
Time taken to commence the HACC 14 Reporting Ceased Reporting on HACC ceased
service [Number of days between 1July 2016 on 1July 2016 dueto

the referral of a new client and the
commencement of HACC service

the introduction of the
Commonwealth Government's

/ Number of new clients who have NDIS and CHSP programs.

received a HACC service.

Service standard

Compliance with Community Care T778% Reporting Ceased Reporting on HACC ceased on

Common Standards [Number of 1July 2016 1 July 2016 due to the

Community Care Common Standards introeduction of the

expected outcomes met / Number Commonwealth Government’s

of expected outcomes under the NDIS and CHSP programs.

Community Care Common Standards)

X100

Service cost

Cost of domestic care service 54021 Reporting Ceased  Reporting on HACC ceased on

[Cost of the domestic care service 1July 2016 1July 2016 due to the

/ Hours of domestic care service introduction of the

provided) Commonwealth Government’s
NDIS and CHSP programs.

Cost of personal core service 53484

[Cost of the personal care service
/ Hours of domestic care service
provided)

Cost of respite care service 54270
[Cost of the respite care senvice [ Hours
of domestic care service provided)

Farticipation

Participation in HACC service 17.74% Reporting Ceased Reporting on HACC ceased on

[Mumber of people that received 1luly 2016 1 July 2016 due to the

a HACC service / Municipal target introduction of the

population for HACC services] x100 Commonwealth Government's
NDIS and CHSP programs.

Participation in HACC service by CALD 1370%

people [Number of CALD people who
receive a3 HACC service / Municipal
target population in relation to CALD
people for HACC services] x100

NCIL ANNUAL REPORT 2019-20

PERFORMANCE

[ Remk
N e

Libraries
Udlisation
Library collection usage 4.73 4.94 4.57 3.53
[Number of library collection item loans /
Number of library collection items)
Resource standard

Standard of library collection

[Mumber of library collection itemns purchased in
the

last 5 years / Number of library collection items]
100

Service cost
Cost of library service 5471 | 5573 56.34 51478

[Direct cost of the library service / Number of
visits)

75.68% | 73.74% | T4.71%  71.94%

FParticipation
Active library members

[Mumber of active library members /
Municipal population] x100

1268% 12.10% 1050% 1069%

There were approximately
7,300 less visits to

the libraryin 2018-19
compared to 10,000 in
2017-18. This increases
the cost per visit. In
person only visits are
included in this indicator,
which does not capture

online visits.

Indicator does not
capture other library
activity for example
children and youth
programs, digital literacy
programs and literary
events, the use of public
internet PCs, using
fadilities such as meeeting
rooms or study areas,

or using services such as
Wifi, or in library use of
collections.
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STRATEGIC OBJECTIVE 2:

ENHANCING LOCAL
ECONOMIES

We work with business, government and community partners to sustain
a diverse, resilient, prosperous and socially responsible economy, through
investment attraction, supporting local business, and tourism development.

72 | GC LAINS SHIRE
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STRATEGIC OBJECTIVE 2:

ENHANCING LOCAL ECONOMIES s

PERFORMANCE

The following statement reviews the performance of Council against the Council Plan, including
results achieved in relation to the strategic indicators included in the Council Plan.

Strategic Indicator/ | Result

medasure

Growth in business

investment

Increased business
engagement

Growth in the
visitor economy

Key projects and
initiatives funded

Increased labour
market participation

445
30
10

7.9% growth

Comments

Mew businesses registered in 2019-20
Planning permits issued for commercial
Building permits issued for commercial

Facilitated 20 business training and mentoring sessions including;

+ One-on-one business mentoring sessions

+ Small Business Victoria workshops

+ ATO training sessions

+ Small Business Bus, Bannockburn

+ Digital Opportunities Roadshow

« A further 8 planned sessions were postponed or cancelled due to
CoviD-19

Seventy-nine business ownersfoperators particpated in the business

training and mentoring $essions.

Launched the Be Kind to Business campaign in response to COVID-19. The
Be Kind to Business web page has 122 businesses listed, including 48 from
the Golden Plains Virtual Farmers” Market,

Coordinated two Golden Plains Business Networking Events at Clyde Park in
Bannockburn and Rocklea Farm in Stonehaven attended by more than 160
people.

Distributed 12 Golden Plains Business News e-newsletters to more than 600
email addresses.

COVID-19 Business Support, including:

the ‘Be Kind to Business’ campaign (promoting businesses that are still
trading via social media, website, adverts and e-newsletters).

+ Establishment of the Golden Plains Virtual Farmers’ Market.

+ Distributed COVID-19 Business Support e-newsletters.

« Developed COVID-19 Business Support web page.

+ QOnline business survey and phone calls to establish impacts of COVID-19
on Golden Plains businesses.

Continued to partner with Tourism Greater Geelong and the Bellarine and
to promote the Moorabool Valley Taste Trail.

Secured funding for the Three Trails Project to improve and promaote
three distinct trails in the north of the Shire (5500,000 from the Victorian
Government and $180,000 from Berrybank Wind Farm).

Visitor numbers for Golden Plains between December 2018 and
December 2019.

Tourism sector economic output increased from $17.3M to 518.4M from
December 2018 to December 2019,

Plegse note, changes to Tourism employment not currently ovailable.
Council secured 5500,000 from the Victorian Government and $180,000
from Berrybank Wind Farm for the Three Trails Project, which will see

upgrades made to the Ballarat-Skipton Rail Trail, the Rainbow Bird Trail
and the Kuruc-a-Ruc Trail.

Completion of stage one of the Bannockburn Heart Project.
The unemployment rate dropped to 2.1% (Mar 2020 Qtr) pre-COVID-19.
The number of people in the workforce increased by 17 from 11,854 to 11871,

GOLDEN PLAINS SHIRE COUNCIL ANNUAL REPORT 2019-20
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PERFORMANCE

STRATEGIC 0B JECTIVE 2:

ENHANCING LOCAL ECONOMIES

The following statement provides information in relation to the services funded in the

2019-20 Budget and the persons or sections of the community who are provided the service.

Service Area

Description of Services and Initiatives

Economic Investment attraction

Development

Investment attraction activities will be attract new business

investment and facilitate business growth through:

Understanding the local economy, identifying opportunities, and
gaps

Marketing our strengths and developing external relationships
Provide information, data and guidance to investors

Identifying suitable land for development

Facilitating the Investment Task Force to provide high level
support to new investment

Developing strong internal and external relationships.

Business Support

Business support will take the form of support and nurture through:

Business visits and relationship building
Problem solving

Facilitating linkages & referrals

Responding to business enqguiries

Facilitating business networking events
Facilitating & auspicing links to grant programs
Business training and mentoring

Economic Development Quarterly newsletter
Buy local campaign.

Tourism development
To develop the visitor economy through:

Supporting community and commercial events

Facilitating State Government grants

Implementing and supporting township Welcome Hubs
Developing the Moorabool Valley Food & Wine Trail
Supporting the Golden Plains Arts Trail

Promoting Golden Plains heritage

Supporting Lethbridge Airport

Supporting tourism development projects and infrastructure.

JMCIL ANNUAL REPORT 2019-20

Expenditure
Revenue

Net Cost
351

299

Service Area

Description of Services and Initiatives

Lobbying and Advocacy

To engage Government in supporting local business and local

infrastructure through:

+ Identifying and communicating key priorities, issues, concerns
and projects

= QOrganising a calendar of meetings with relevant Ministers and
members of parliament

+ Developing and regularly updating the Priority Projects booklet
and issue specific Briefing Notes

= Writing submissions highlighting key issues for business and the
community

« Participating in G21 Regional Alliance delegations to State and
Federal Ministers

= QOrganising guest presenters to Council

+ Running corporate event announcements, openings and other
official events

» .Developing event-specific Briefing Notes

« Ligising with Government agencies

* Lobbing and working with utility and telecommunication
providers to expand infrastructure and services.

Partnership

To work with business, government and community, key
stakeholders and groups through:

+ Active networking

+ |ntegrated cross departmental planning

+« Membership of regional influence groups

+ Collaborative project development.

Initiatives:

+ Economic Development Strategy implementation
REMPLAN Economic Investment Modelling
Population profile and forecast service

Website maintenance — tourism

Regional Tourism membership.

PERFORMANCE

Expenditure

Revenue
MNet Cost
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PERFORMANCE G Ao i | | L\ .PEHF[]HMAH:".

STRATEGIC OBJECTIVE 2: 5 C ol SO B 'O g ;
ENHANCING LOCAL ECONOMIES < STRATEGIC OBJECTIVE 3:
The following statement provides information in relation to the services funded in the 2018-19 ! L - ; Ry ~
Budget and the persons or sections of the community who are provided the service. ]

MAINTAINING NATURAL

Service Area Description of Services and Initiatives Expenditure
Revenue ) '
AND BUILT ENVIRONMENTS
Gaolden Plains The Golden Plains Farmers’ Market provides a genuine farmers’ 55
Farmers’ Market  market experience for visitors and residents that strengthens (16] 7 We work to promote, conserve, enhance and protect the natural

opportunities for local growers and makers, supports the local
economy and creates 3 vibrant community meeting place

39 « 4, environment and ensure that growth and change in the built

The Golden Plains Farmers’ Market’s goals are to environment is managed for the benefit of all of our community.

= Create business opportunities for local growers and producers
and support food sovereignty in Golden Plains Shire and Victoria

f.l

* Raise the profile of Golden Plains and surrounding areas as a
producer of a wide range of quality food and wine products

+ Increase visitor numbers to Golden Plains

+ Provide linkages with local retailers and other town centre
achivibies

= Provide opportunities for community development activities and
social connection.
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PERFORMANCE

STRATEGIC DBJECTIVE 3:

MAINTAINING NATURAL AND BUILT ENVIRONMENTS

The following statement reviews the performance of Council against the Council Plan,
including results achieved in relation to the strategic indicators.

Strategic Indicator/measure m

Increased environmental
sustainability and quality

Ensure that land use planning
facilitates sustainable growth
and maintains township
character

Recognition of Aboriginal
Cultural Heritage in
planning and development

Ensure consistent delivery
of the Roads Maintenance
Program to adopted
standards

Comments

Continued working with the Grampians Regional Climate Adaptation
Group to develop a regional climate adaptation strategy.

Commenced development of a Climate Change Action Plan for Council
Planned 2019-20 activities completed.

Councils Greenhouse Gas Emissions profile and Emissions Reduction
Action Plan is in progress and a final draft completed. Findings from this
work will give guidance to Council to decrease its emissions footprint.
Local Government Power Purchase Agreement project for 100%
renewable electricity supply ongoing. Some 40 Victorian Councils are
participating in this project,

Continuing to investigate solar for the roof of the BCC. Supplier
appointed following request for quotation process. Initial structural
engineer s report received indicating roof structure cannot support the
weight of solar panels. Investigations commenced to identify works, if
possible, to increase weight bearing capacity of roof.

Amendment C87 to incorporate the Inverleigh Structure Plan into
the Planning Scheme was referred to an independant planning panel
during Q2. The Panel Hearing was delayed due to COVID-19 however
after lobbying from Council officers the panel hearing was held in July.
Amendment C85 relating to the Northern Settlement Strategy was
adopted by Council and referred to the Minister for Planning for
approval,

Council’s collaboration with the Victorian Planning Authority on

a new Bannockburn Growth Plan were finalised and significaant
progress on drafting the plan was achieved in the year. Council and
the VPA are liaising closely with stakeholders and agencies to prepare
a draft growth plan following the completion of 90% of the technical
work,

engaged consultants to prepare a servicing report to consider the
development of land in the Cambrian Hill area and the likely costs
associated with servicing development. This work has been finalised
and will provide guidance to encourage private development.
finalised the Teesdale Structure Plan which was adopted by Council
in April. Officer are preparing the amendment to incorporate the
new Structure Plan into the Golden Plains Planning Scheme, The
amendment will be exhibited shortly after the Planning Policy
Framework translation amendment is gazetted.

Through land use planning and environmental management processes
Council seeks to ensure that best practice principles are employed in
the consideration of Aboriginal Cultural Heritage matters.

Council has commenced the review of the Road Management Plan
and nearing completion taking into account asset management plans.
Council has undertaken proactive unsealed road maintenance as per
the Gravel Road Maintenance Charter.

Council and the Department of Transport (DoT) meet on a bi-annual
schedule to discuss key issues and priorities for improvement works
on the arterial road network within Golden Plains Shire. Recent
discussion with DoT have focused on improvements to the Geelong
Road, Clyde Road & Kelly Road intersection and the Midland Highway,
Clyde Road intersection. Recent Government announcements
confirmed funding for both these projects had been secured.

L ANNUAL REPORT 2015-20

Improved and maintained
community infrastructure
and open space

Improved walkability and
travel connections

Reduce fire impacts within
the community

S54K
grant

PERFORMANCE

A review of the Community Grants Program was completed to
ensure the program was delivered efficiently and inline with best
practice and aligned to Council's strategic direction. The new model
was implemented in early 2020 with encouraging civic pride and
community responsibility. *A variety of applications were received
to the different streams which represents a shift towards a broader
community development initiative. These included:
- Projects to maintain and increase community connection through
and after COVID-19

- 3 applications for 3 Community Safety Grant

- 4 applications for a Creative Community Grant

- 7 applications for a Healthy Active Living Grant

- 3 applications for an Environment and Sustainability Grant.

*Small grants guidelines for events and youth projects have been
developed for projects which will encourage community connection
and revitalisation of community pride. Implementation of these
grants are currently on hold until further easing of COVID-19
restrictions.

- Path works as approved by Council in 2019-20 budget completed,

including a new footpath along the east side of Byron street,
connecting Pope street to Milton street and servicing the
Bannockburn Heart. This project was partly funded by TAC via a
554,000 grant.

Other projects completed include Rokewood - 1.5m wide concrete
path [Aitchison Street (Gibb Street & McMillan ),

rehabilitation of 1.5m wide asphalt path in Scarsdale along east side
of Pitfield Scarsdale Road.

In addition, ‘Explore Bannockburn” Walking Loops signage designs
completed.

. Roadside burning preparation (grading) completed.

CFA have undertaken Planned burning of numerous roadsides with traffic
control paid for by Council

Fire Hazard Inspections were completed in February with 510 properties
requiring 3 Fire Prevention Notice. Contractors arranged to slash 25 non-
compliant properties.

Contractors completed a second grass slash or areas that required further
wiork due to growth.

All works listed in the Municipal Fire Management Plan have been
implermented.

All infringements for Failing to Comply with Rre Prevention Notices have
been dealt with by sending to Fines Victoria, paying in full or entering

a payment plan. Roadsides and some Council reserves were subject to
prescribed bums throughout the period.

NMCILANNUAL REPORT 2019-20
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PERFORMANCE

STRATEGIC DBJECTIVE 3:

MAINTAINING NATURAL AND BUILT ENVIRONMENTS

The following statement reviews the progress of Council in relation to major initiatives
identified in the 2019-20 Budget for the year.

Major Initiatives

Construction of stage one of the The Bannockburn Heart project was completed on December
Bannockburn Heart Precinct, Stage one was | 2018
officially opened on 19 December 2019,

The project includes a play space with

water play elements, a new car park, public

toilets, a BBO area, shade and a paved

plaza next to the Bannockburn Library

and Cultural Centre. Relevant approvals,

further community consultation and the
appointment of architectural services were
completed in 2018-19.

. Council will be further developing its » Oval Lighting Upgrade completed at Rokewood Oval

current asset management practices and

pmcgsses. This wdlll include the Iprocurement « Haddon Stadium Floor Upgrade completed
and implementation of new or improved

asset management software, review of « Inverleigh Netball Courts Upgrade completed

Council's road management plan, review of  * Tennis Court Upgrade at Teesdale Don Wallace completed.
operational practices and procedures and = New acoustic panelling for Smythesdale Well completed
increased funding, for maintenance and » Concept plans for Bannockburn Heart Stage 2 developed

| | I road. _ _
renewal of gravel and sealed local road « Schematic plans developed for Inverleigh Change Room
Upgrade

» New Shade Sail for Bannockburn Recreation Precinct
completed

« Annual Major Facility Maintenance program completed.
= Schematics developed for Youth Hub project.
+ Bannockburn second soccer pitch construction commenced.

= Oval Lighting Upgrade at Bannockburn ovals 1 and 2.

The following statement provides information in relation to the services funded in the
2019-20 Budget and the persons or sections of the community who are provided the service.

Description of Services and Initiatives Expenditure
Revenue
MNet Cost
Major Projects  Planning and development of major projects, including halls, recreation 150
reserves, and pavilions and sporting facilities. Major land development (1.505]
projects undertaken by Council are also included in this program. {1,355)
Initiatives:

* Planning for proposed future major projects
« Monitoring of current major projects.

NCIL ANNUAL REPORT 2019-20

Service Area

Land Use
Planning

Building
Control

Fire Protection

The following statement provides information in relation to the services funded in the
2019-20 Budget and the persons or sections of the community who are provided the service,

Description of Services and Initiatives

To provide for fair, orderly, economic and sustainable use and development

of land within the Shire and to undertake all strategic and statutory land use

planning functions.

Initiatives:

+ Land Use Planning

» Inverleigh Flood Study

+ Panel & VCAT Hearings

» Major Planning Applications

+ Strategic Planning & Amendments

+ Heritage Adviser

+ Implement the Rural Land Use Strategy [2008)

« Implement the Bruces Creek Masterplan

+ Undertake planning scheme enforcement and compliance checks when
and where necessary

» Develop and implement town structure plans and urban design
« frameworks

+ Conduct a review of the Inverleigh Structure Plan

+ Implement the revised Meredith and Lethbridge Structure Plans
» Implement the Gheringhap Structure Plan

+ Implement the Napoleons Structure Plan review

= To continue the development of a comprehensive settlement strategy for
the north of Golden Plains Shire

+ To explore opportunities for the identification of new employment land
within the Shire.

To undertake a range of regulatory compliance actions to ensure a safe build
environment for all Golden Plains Shire residents. To provide complementary
statutory and non-statutory building services to facilitate compliant building
activity throughout Golden Plains Shire.

Initiatives:

+ Building control

« Essential Safety Measures program

Building compliance

Swimming pool safety program

To develop and implement a comprehensive program of Essential

Safety Measures audit and inspections

-

-

-

To identify potential fire hazards and to minimise the risks in the event of
bushfire.

Initiatives:

+ Protect the community against fire risk

+ Eradication of fire hazards

» Fire access road maintenance

Standpipe operations

Standpipe & Drought Bore Maintenance.,

-

To implement a targeted inspection program for Swimming Pool compliance.

PERFORMANCE

Expenditure

Revenue
Net Cost
826

1126
(301}

313 |

{165]
148

257 |

(53]
546
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= Street light operations
» Participate in Stage 1 of the G21 LED Street lighting program.

PERFORMANCE PERFORMANCE
STRATEGIC DBJECTIVE 3 Service Area Description of Services and Initiatives Expenditure
MAINTAINING NATURAL AND BUILT ENVIRONMENTS Revenue
The following statement provides information in relation to the services funded in the LUIEES:
2019-20 Budget and the persons or sections of the community who are provided the service. Local Roads Creating improvements to Council’s local road network. 103

Improvements  [nifiafives: (2,623]
Service Area Description of Services and Initiatives Expenditure « Deliver local road improvement projects approved by Council (2,514}
Revenue « Deliver the Roads to Recovery Funding Program
Net Cost Gravel Roads  Routine maintenance of Council’s local gravel road network. 1,440
Environmental To protect and enhance the natural environment. 605 Routine Initiatives: (3l
Management  /nitiatives: (59) Maintenance  , pjsintenance of 738km of Council Gravel road network L1431
« Environmental Management 546 « Dust suppressant.
* Pest, plant & animal cortrol _ GravelRoad | This budget relates to depreciation. 1191
+ Environmental Strategy implementation Depreciation 0
+ Roadside weed control* 1191
» Develop Shire responses on Government Environment and Land Bridge Maintenance of Council’s bridges and major culverts. 70% of this budget 869
+ Use Strategies, including native vegetation, catchments, biodiversity, river Maintenance  relates to depreciation. 615
health, etc. Initiatives: 254
Community  Educate the community about local laws and animal control and enforce 678 *_Routine bridge maintenance.
Protection Council’s local laws. (418) Tree Clearing | Tree clearing works on Council’s local road network, to ensure community 538
Initiatives: 260 safety. (i)
+« Community protection Initiatives: 535
» School crossing supervision® « Tree clearing as per customer requests (400 per year)
+ Local laws + Basic maintenance of Meredith & Inverleigh Avenues of Honour
+ Implement new Domestic Animal Management Plan « Minimal roadside verge clearing.
+ Animal control Gravel Pits Operation and rehabilitation of Council operated gravel pits. 155
* Impounding expenses Initiatives: (104}
« Registration, tags, forms and postage - Gravel procurement and sales 50
* DPIanimal registration fee. + Continue a program to restore gravel pits where Council utilised
Public Health To protect and enhance the health of the public and the environment via 527 the resource
education and enforcement of Food Safety and Environmental Health. (289) . Mcni_tur.and rehabilitate Council land that is being, or has been, utilised as
Initiarives: 238 landfill sites.
« Public Health Asset Management of Council’s road and bridge assets. 735
« Sampling Analysis — Public Health Management  |nitigtives: (129]
« Domestic Waste Water Management Plan implementation + Maintenance of asset systems to ensure accurate records of roads, 606
* Immunisation » bridges, drainage, buildings, footpaths, etc. are maintained
+ Undertake a program incorporating targeted compliance, education and « Maintain an intervention level of 7.5 on Moloney Asset
awareness for all tobacco retailers within Golden Plains Shire* Management Systermn
» Undertake a range of food safety program actions. » Road and Bridge asset revaluation and condition assessment.
Sealed Roads  Routine maintenance of the sealed local road network. 2,035 Orainage Maintenance of Council’s township and rural drainage assets. 24% of this 803
Routine Initiatives: (212) Maintenance bl{d.gert relates to depreciation. (45)
Maintenance . g, rine maintenance of 1,005km of the Shire’s sealed roads network. 1822 [niatives: ) ) 758
| + Rural drainage maintenance (42% of budget)
Local Roads 100% of this budget relates to depreciation. 3.671 * Townships drainage maintenance (26% of budget).
Depracistion (0) Private Works  Provision of private works services for residents, other Councils and 13
3.671 developers. (2]
Local Roads Local Roads Rehabilitation. Bituminous resealing of Council’s local sealed 451 Initiatives: 11
resealing road network., {3) + Undertake private works projects as required.
Rehabilitation  Initiatives: 448 Street Lighting  Provision of street lighting across Council’s local road network. 183
+ Deliver the resealing program as per the resealing schedule Initiatives: (4]
» 17% of this budget is allocated to major patching of sealed roads. 182
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PERFORMANCE PERFORMANCE
e e
MAINTAINING NnTURnL AND BU"-T ENUIRUNMENTS Service/Indicator/measure mm Material Variations
The following statement provides information in relation to the services funded in the Statutory Planning
2019-20 Budget and the persons or sections of the community who are provided the service. Timeliness
Description of Services and Initiatives Expenditure Time taken to decide planning opplications | 66.69 77.00 68.00 | 80.00 Increasein mrr_wple_xiw ._and
Revenue [The median number of days between receipt ;glugrnzenol applications in
Net Cost of a planning application and a decision on 13-
the application).
Line marking, Maintenance of line-marking, and delineation in the form of guideposts 267 alpp 3tion]
Guideposts and and signage across Council’s local road network. {2) Service standord
Signs Initiatives: 265 Planning applications decided within 60 67.82% 46.94% 8380% T7781% 7% is the r_ural average
= Sign and guidepost maintenance days n dﬁten_'nmmg planning
* Re-striping of 350 km centre line plus Statcon markings (centreline [Number of planning application dedisions applicanons.
repainting based on a 24 month cycle) plus 12 rail crossings plus made within 80 days / Number of planning
+ school crossings. application decisions made] x100.
Township Provision of street beautification works including grass cutting in 868 Service cost
Maintenance townships in accordance with Council policy. (12) Cost of statutory planning service 5158964 S173184 SL67915 | SLBS16 Decrease in costs of
Initiatives: 856 [Direct cost of statutory planning service dell'uelnng tha-. Statutory
* Township mowing and maintenance { Number of p[anning applications P|al'|l'lll'l_g 5E‘MFE due to staff
« Tree planting in townships received]. ;;c?rrizes duru;lg_mlﬂ-
+ Street furniture maintenance. . cost will increase
[ . . . 1 i once the tearmn have a full
Bus Shelters Provision and maintenance of bus shelters across the Shire. 58 - complement of staff.
fnmﬂ.'ﬂwi _ o . _ o % Decision making
. ﬁgﬁ;r:epalm to existing shelters including painting of up to two Council planning decisions upheld at VCAT | 100% 100% 0% 100%  Council did not have
_ . L. : any planning decisions
Paths and Trails Maintenance of Council’s network of footpaths. 70% of this budget 1,303 (Nu m_ber of VC%T decr_slpm_[ha[ d"?l net determined by VCAT during
relates to depreciation (54) set aside Council’s decision in relation to 2019-20
lates p . o a planning application / Mumber of VCAT '
Initiatives: ’ decisions in relation to planning applications)
+ Maintain Council paths and trails x100.
. Ra:l_Trall maintenance _ _ B _ _ _ Animal Management
+» Maintenance of Ballarat — Skipton Rail Trail including minor bridge L
_ repairs, | | Timeliness
Garbage Collection of domestic garbage and recyclables and disposal of garbage 2,605 Time token to action cnimal management 1.00 1.00 1.00 1.00 | Council actions all animal
Collections across the Shire, 3,089 requests management requests
Initiatives: (465) [Number of days between receipt and first on U}Eega‘-' that they are
. N received.
* Household garbage collection response action for o a"m'ma"agmm
+ Disposal of waste to landfill requests/ Number of animal management
R ; ling collection and educati U
= Recyclin n
?.rcn g collection and education Service standard
+ Review waste management strategy . ) )
« Advocate for local projects funded by Sustainability Victoria Animals redaimed 38.58% 19.85% 22.95% | 25.22% 58 animals were reclaimed
« Participate in the regional waste and resource recovery group. [Number of animals reclaimed / Number by residents in 2019-
| L ) o . S 1 ' of animals collected). 20, an increase from 56
Municipal Rehabilitation and environmental monitoring of Council’s landfill sites 108 reclaimed in 2018-19 and
Landfills and operation of the Rokewood Transfer Station. (23] 48 in 2017-18.
Initigtives: 85 Service cost
. R_fhab:l:tatlon and environmental monitoring of Council’s landfill Cost of animal management service $68.86 56139 $4580 | $1712 The indicator changed in
- == - - - { : [Direct cost of the animal management 2013-20to calculate the
Litter Control Control litter and illegal dumping across the Shire. 96 service / Number of registered animals). cost of the service per
Initiatives: (1) population,

= Litter control (35)

+ Garbage collection from public spaces

= Improve process for reporting and investigation of litter and illegal
dumping.
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