Y Community Planning Program Toolkit

Community Planning Program process
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o Prior Plan Review
Implement and report on plan progress Identify success and achievements
WV . Acquittal of previous plan
= Review of previows plan @ ‘ear 1 - Annual review of plan
@ Year 2 - Annual review of plan
Community Consultation - i
o ¥ @ Year 3 - Annual review of plan Acquittal of Seed Funding
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» Identify, monitor and evaluate

= Community consultation methods

= Research and date

= Undertake consultation and engagement
= Analyse informaticn

Celebrate success and achievemnents
with community

Draft the plan and review with
community

= Draft the plan
= Community consultation of the draft plan

= Write up the final plan
° Final community plan
= Prepare the plan snapshot

» Apply for Seed Funding
» Launch community plan
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This document has been developed to assist Community Planning Coordinators d 'JI////////‘
to prepare and develop their new community plans.
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