Community Planning Program Toolkit

Examples of Community Plans

A Community Plan is a written document that identifies a community's strengths and outlines how those strengths can be utilised to build capacity and
enable empowerment for the future. A Community Plan captures the priorities a community has identified are important to a strong future.

https://www.innerwest.nsw.gov.au/about/the-council/corporate-planning-
performance-budget/plans/community-strategic-plan
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Templates

https://www.nht.org.au/sites/default/files/resources/community-development- This is a great base doc and has good explanations of some
toolkit/community-development-resource.pdf of the tools and resources e.g. budget sheets, simple skills
audits etc

https://greatershepparton.com.au/assets/files/documents/community/community-
plans/forms/communityplantoolkit-web.pdf

https://www.clc.org.au/wp-content/uploads/2021/03/CLC-Community-
Development-Framework-2016-2020.pdf

5. Decide on Project

PROJECT HAPPENS!

How did it go?

https://www.ballarat.vic.gov.au/sites/default/files/2019- Includes a good flow chart worth viewing
08/The Cardigan Village Plan.pdf
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https://www.eastgippsland.vic.gov.au/community/community-plans

This website has a range of community plans with more formal layout ideas.
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Research Imagine Develop

Collect evidence of what is

community wants to be possible

* Create the Ideas Bank
happening and where the * Gather as many ideas as

* Sort the Ideas Bank -
identify priority and
popular ideas within the

Understand the issues the ’ Any idea can go in the \ community

community is facing

Ideas Bank - a idea is never * Design the idea
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can leverage °

Lock at existing plons and
activities and consider if
they are still relevant
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a Process & IDEA Model
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Act Evaluate

Set the timeframe to achieve the idea in full
Break it down info bite sized pieces

Source the additional resources needed

Set the first Annual Action Plan

If things aren't going to plan return o the
evaluate stage, it may be necessary to put the
idea back in the bank and grab ancther one
fo develop

* Evaluate the ideas against each other

® Consider the current capacity of community, if
it's not the right time for an idea put the idea
back into the Idea Bank - in the future things
might change

* Refer back to the Ideas Bank to pull out and
develop ancther idea if needed
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to prepare and develop their new community plans.
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