Community Planning Program Toolkit

Priorities and Drivers

Establish the priorities and drivers

The priorities identified in community plans are important as they are a key reference point in
strategic plans developed by Council and the overall Council Plan. The information is highly valued
by Council and is used when determining priorities for external funding and for identifying the
need for specific projects and programs.

This is illustrated in the following diagram.

Vision Small, achievable, short Big, complex,
term aspirational

People (activities and events, uses etc)

Place (buildings, public spaces, trails,
landscape etc)

For reference here is a link to the Golden Plains Shire Council Vision 2040 that captures the hopes
and aspirations of the whole community:
https://www.goldenplains.vic.gov.au/sites/default/files/GPS%20Community%20Vision%202040%

20FINAL.pdf
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