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We ask
•	 What did we do?
•	 How well did we do it?
•	 COVID-19 Impacts?
•	 What are the changes we 

are seeing?

Partner Forum
•	 Forward planning
•	 Reflections, ideas and 

knowledge sharing

Municipal Public Health and  
Wellbeing Plan priorities 

Monitoring and Evaluating  
the MPHWP Action Plan

 

Municipal Public Health and Wellbeing Plan 2021-2025 

Year 2 monitoring & Evaluation Report

improving mental wellbeing

increasing active living

preventing family violence
and advancing gender equity

increasing healthy eating

tackling climate change
and its impact on health



PARTNER 
ANALYSIS

 
PARTNERS
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Additional 
contributors
across 9 sectors:147 External Internal

Ballarat Community 
Health (Ballarat)

Golden Plains Shire, Active 
Ageing and Inclusion

Ballarat Community 
Health (Dereel)

Golden Plains Shire, 
Community Development

Bannockburn Surgery Golden Plains Shire, 
Community Safety

Barwon Public Health 
Unit

Golden Plains Shire, 
Economic Development

Geelong Regional Library 
Corporation

Golden Plains Shire, 
Environment and Open 
Spaces

Geelong YMCA Golden Plains Shire, Health 
and Wellbeing

Haddon Community 
Learning Centre

Golden Plains Shire, 
Kindergartens

Hesse Rural Health Golden Plains Shire, 
Maternal and Child Health 

Leisure Networks Golden Plains Shire, 
People, Performance and 
Governance

MELI- Barwon Child 
Youth and Family

Golden Plains Shire, 
Recreation and Community 
Facilities

Meredith Community 
Centre

Golden Plains Shire, 
Strategic Planning

Sports Central Golden Plains Shire, Youth

Women’s Health 
Grampians

Western Victoria PHU

•	 Health organisations
•	 Local sporting clubs
•	 State-wide and national sporting 	
	 agencies
•	 Local community groups
•	 Service providers
•	 Government agencies and 
	 departments
•	 Education institutions
•	 NFP organisations
•	 Other businesses

 

partners

partners 
contributed26 +
external internal



69%
Activities 
evaluated400

activities
listed
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Activities impacted Compared to 59% last year

108

73

40

43

41

Activities 
evaluated295

impact of covid-19

activities � 
underwent  
�impact evaluation

26%

14%

22%

31%

7%

 
MPHWP ACTIVITIES



Is approximately the 
same number of people 
who attended the 2023 
U.S NFL Superbowl.

 
community reach
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Is more than the 
capacity of Marvel 
stadium.

Is three times the 
population of the 
Golden Plains Shire.

estimated reach 
for all activities 

72,623

Far exceeds the 
average Taylor Swift 
concert capacity. 
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OPPORTUNITIES
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IMPACT EVALUATION FINDINGS
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IMPACT  
AREAS

KEY  
SUCCESSES



new ideas
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partner forum
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target 
groups

emerging 
threats


