Project name { description g Runs e Partner groups Cost estimate | Seed funding | SPA funding Other

type votes |volunteers? _
'Halls - resolve current issue, repairs, restore, renovate, improve grounds, re-open for functions a4 Yes Hall Committee, DEECA 580,000+ ] {550,000 DELWP
Playground - relocate, safe, upgrade, improve, cater for all ages, risk-based play. Near cricket 36 Yes Progress Assoc, Rec Reserve, Cricket Club, 100,000 0 5000
Roads - seal all road in town, improve gravel roads, fix potholes, improve edges, improve Advocacy | 34 Yes VicRoads, Council 0 0 0 0
'Imprnvementﬁ on the commaon - picnic tables, seating, bubblers, dog poo bags, BEQs, shade 33 Yes Rec Reserve, Council 20450 4000 1000|Mayhe GPS
Walking track along river/common - swimming hole to North 5t, suitable/access for all 33 Yes Rec Reserve 0 0 0 0
Cricket club rooms - male/female change rooms, expanded seating, full kitchen, 31 Yes Cricket Club, Rec Reserve, Council, State $500,000+ 0 0[5RV
Public toilets - replace or refurbish toilets, add a path from the carpark Advocacy | 25 Yes Rec Reserve, Council 0 0 0|Council
ICemeter",r - seating, trees, signage 20 Yes Cemetery Trust 1000 1000 0 S00
|Defibrillator - maintain, register, make public, have training 13 Yes Cricket Club, Rec Reserve 51,410 1000 410 0
Community garden - improve, reinvigorate, establish working group 12 Yes Rec Reserve 1000 1000 500 0
|AFL goal posts 11 Yes Rec Reserve §15,000 1000 5000|Grants?
‘Tennis court area - clean up area, refurbish courts, full basketball court, shade of basketball 11 Yes Rec Reserve MNA 0 1] 0
:Tcuwn entrances - clean up, trees, signs, rock formations 11 Yes VicRoads, Council 20000 2000 0 0
Combine committees 10 Yes 0 0 0 0
River bank - eradicate weed species 5 Yes Rec Reserve, Landcare, CCMA, DEECA 3000 0 O|Landcare
'Mobile coverage - phone, fixed wireless Advocacy 8 Yes Fed Gov, Telstra 0 0 0 0
Improve / restore the old bridge Advocacy 7 Yes VicRoads 50 ] 0 0
Postal Hub - additional boxes, repaint and renumber boxes, complete info sign of back of ] Yes Progress Assoc ~56000 0 80O 0
Trees - natives, around common, around town 3 Yes Rec Reserve, Landcare 200 0 200 0
'Monitor Leigh River water quality 4 Yes Rec Reserve, DEECA, Landcare, CCMA, GPS, | 5500 + $300 0 250 0
|History - capture the pictorial and oral history, monument to indigenous culture 3 Yes 0 0 0 0
Flood - community management action planning and resilience actions Yes 0 0 0 0
Events - for various age groups - pop-up café, dinners, outdoor movies, online/board/outdoor 13 0 0 0 0
Footpaths - repair existing, additional 13 Advocacy 0 0 0
|Stay a guiet town 3 0 0 0 0
Shop - milkbar and postoffice B 0 0 0 0
Beautify the town - tree planting, facelift for facilities, main road, flower beds etc 7 Council 1000 0 500 0
Bike track - dirt bike / MX / BMX 7 0 0 1] 0
'Reinstate the bonfire ] 0 0 0 0
Establish Rec Res / Cricket Club as a community hub - full kitchen, space for events/functions ] 0 0 0 0
Duck Race - continue to support and improve, hold when river flowing ] 0 0 0 0
swimming hole - being ruined by out of towners and dogs, simple facilities [clear long grass, ] 0 0 0 0
Activities for kids 4 0 0 0 0
Subdivisions - open more blocks to get new people in town 4 0 0 0 0
River access 3 MNA 0 0 0
\Water park - incorporated with Leigh River and tennis court area 3 NA 0 0 0
\Community communication - shared calendar, "Welcome' packs P 0 0 0 0
Parking - improve access to and parking at cricket club P Advocacy 0 0 0
Hall area - clean up and improve surrounds 0 0 0 0
Roads - improve drainage, especially from the Manse estate Advocacy 0 0 0
\Roads - address the dangerous gully on the east of town Advocacy Advocacy 0 0 0
Roads - Safety - eg speed limits, turning R to Inverleigh Advocacy Advocacy 0 0 0
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